
Acknowledge
each other's

points of view.

Hollister School District

Respect
differences of

opinions.

Board of Trustees
Norms

Focus on process
not

personalities.

Don't take things
personally. 

It's OK to not
have a

concensus.

Be open to new
ideas. 

Encourage
everyone to

verbalize.

Be willing to
compromise.

Make student-
centered

decisions.


